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Abstract

This study employs a qualitative research methodology, and it aims to explore
the issues and strategies of academic administration in private schools under the
supervision of the Office of Private Education, Satun province. The study conducts SWOT
and TOWS Matrix analyses of the academic administration to propose strategies to
administer the academic affairs, this proposed strategies are examined by a group of
expert. There are two groups of participants in this study. In depth interview is
conducted with seven key informants, and focus group interview is applied to seven
experts to verify the proposed strategies. The participants are chosen with the Purposive
Sampling method. The results show that six issues including seventeen strategies are

identified as follows:
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Curriculum development focuses on 1) increasing of the guardians' confidence by
developing the institutional curriculum to become accepted by the guardians,
2) having bilingual or English programs by cooperating with external organizations or the
guardians, and 3) conducting assessment and developing the curriculum in response to
the assessment.

Learning development includes 1) an increase in students achievement by having
academic administration promoting a variety of learning activities emphasizing academic
performance, extracurricular activities and desirable qualification of the students, 2)
mentoring learning management, assessment and employing the assessment outcome to
develop learning and teaching process continuously, and 3) developing the potential of
the teachers by creating private schools network which linked by the Office of Private
Education, Satun province.

Evaluation, assessment and credit transfer cover four strategies which are
developing the teachers' knowledge in assessment, evaluation and credit transfer by
having private schools network, 2) develop the principals' leadership in academic,
3) synchronizing credit transfer system among private schools, and 4) creating
information technology system for evaluation and assessment to plan the students'
quality.

Research for quality of education consists of 1) promoting classroom research to
be able to apply in actual classroom, 2) developing the teachers' research knowledge for
quality of education, 3) collaborating schools with parents or guardians for information
exchange, and 4) creating research network for among schools, guardians, and
community to develop learning management.

Materials, innovation and educational technology include 1) determining
academic plan which emphasizes creation of innovation and educational technology in
corresponding to necessity and need in learning, 2) enabling the teacher to appropriately
select innovations, educational technology to integrate in classroom learning, 3)
materials, innovation and educational technology assessment to plan the development
of teaching and learning, 4) praising distinguished teachers, role model teachers for
materials and technology, 5) supporting budget to develop materials, innovation and
educational technology, and 6) creating understanding between schools and the
guardians to exchange information of students' choices in innovations, educational
technology in order to develop students' learning and access to online social media.

Development of quality assurance system in schools includes creating powerful
mechanics and system of quality assurance and becoming routine process in schools with
contribution from guardians, community, and the Office of Private Education, Satun province.

Keywords: strategies, academic administration, private schools
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